CAPABILITY STATEMENT
Macarthur Earthworks & Civil Pty Ltd
Earthworks, bulk excavation and civil construction — South-West Sydney and Greater NSW

ABN [00 000 000 000]   ·   ACN [000 000 000]   ·   Established 2012
Head office: Campbelltown NSW 2560   ·   [phone]   ·   [email]   ·   tenderbuilt.com.au
	Illustrative template. This is a worked-example capability statement created by TenderBuilt to show civil construction SMEs what a strong, evidence-led document looks like. The company, people, projects, figures and registration details are illustrative. Replace every bracketed field — shown in italics, like [this] — with your own current, verifiable details, and rewrite the narrative around your own projects. Prequalification schemes and policies referenced are accurate as at early 2026; confirm current requirements before relying on them.



1.  COMPANY OVERVIEW
Macarthur Earthworks & Civil is a family-owned civil contractor based in Campbelltown, in South-West Sydney’s Macarthur growth corridor. Founded in 2012 by Managing Director Luke Hennessey, the company has built its reputation on bulk earthworks and subdivision civil works across the region’s major release areas, including Leppington, Oran Park, Gledswood Hills and Menangle Park.
The business employs 22 full-time staff, operates an owned plant fleet, and turns over approximately $7.8 million annually. We hold whole-of-government construction prequalification in NSW and certified quality, environmental and safety management systems. Our work is concentrated in earthworks, bulk excavation, stormwater drainage and associated civil works on contracts between $50,000 and $2 million for local councils, state agencies and tier-two principal contractors.
2.  CORE CAPABILITIES
We deliver the following civil scopes as a principal contractor and as a specialist subcontractor:
1. Bulk and detailed earthworks — cut-to-fill, site levelling, bulk excavation, import and export of material, and cut/fill balance on greenfield and brownfield sites.
1. Stormwater and drainage — piped drainage, pits, headwalls, kerb and gutter, and water-sensitive urban design elements.
1. Road and pavement works — subgrade preparation, sub-base and base placement, and minor local-road construction and maintenance.
1. Site remediation and preparation — bulk earthworks for remediation, sediment and erosion control, and site establishment.
1. Subdivision civil works — civil construction for residential and mixed-use subdivisions, working to council and Sydney Water specifications.
Typical project scale ranges from $50,000 work-order packages to $2 million standalone contracts. Annual earthworks throughput exceeds 180,000 cubic metres.
3.  WHY CLIENTS CHOOSE US
Three things distinguish Macarthur Earthworks on the contracts we target:
1. Owned plant, no hire dependency. We own our core fleet, so programmed works are not exposed to third-party plant availability. This underpins our on-time delivery record.
1. Local knowledge of the Macarthur and South-West Sydney corridor. We understand the soil conditions, Georges River tributary constraints, heritage overlays in the older suburbs, and council specifications across the region.
1. A directly-supervised, low-turnover workforce. Every site runs under a Macarthur Earthworks supervisor, not a labour-hire chain. Our people know our systems and our standards.
4.  KEY PERSONNEL
Our projects are delivered by a stable, qualified team. Key personnel for contracts in the $50,000–$2 million range are:
	Role
	Name
	Experience & qualifications

	Managing Director
	Luke Hennessey
	20+ years civil construction; oversees contracts and client relationships. Cert IV Building & Construction; current Construction White Card.

	Construction Manager
	[Name]
	15+ years earthworks and subdivision delivery; responsible for programme, resourcing and subcontractor management. Diploma of Civil Construction.

	Site Supervisor
	[Name]
	12+ years bulk earthworks supervision; site control, quality and crew management. Cert IV Civil Construction; first aid; traffic control.

	WHS & Environmental Advisor
	[Name]
	Manages the integrated WHS and environmental system, site inductions and audits. Cert IV WHS; Diploma of WHS.

	Civil Estimator / Contracts
	[Name]
	10+ years civil estimating; tender pricing, contract administration and progress claims.


5.  PROJECT EXPERIENCE
The following recent projects demonstrate capability directly comparable to council and state civil works. References are available for every project listed.
	Project
	Client
	Value
	Year
	Scope

	Council depot expansion — bulk earthworks
	Liverpool City Council (Civil Works Panel)
	$285,000
	2025
	Bulk excavation, cut-to-fill, sediment control and hardstand subgrade for a depot expansion.

	Local road drainage upgrade
	[Council]
	$340,000
	2024
	Piped stormwater, pits, kerb and gutter, and pavement reinstatement on a local road corridor.

	Subdivision civil works — Stage 3
	[Developer]
	$1.45M
	2024
	Bulk earthworks, drainage and road formation for a 48-lot residential release, to council and Sydney Water specification.

	Bulk earthworks & cut/fill balance
	[Developer]
	$960,000
	2023
	52,000 m³ cut-to-fill, import of select fill, and erosion control on a greenfield release site.

	Sediment basin & site establishment
	[Tier-2 principal] (subcontract)
	$210,000
	2023
	Sediment basin construction and bulk site establishment on a state-government-funded project.


Selected projects. A full project register of 13 contracts (2021–2025) is available on request.
Two projects in detail
Council depot expansion, Liverpool City Council (2025) — $285,000. Delivered as the first work order under the Liverpool City Council Civil Works Panel. Scope covered bulk excavation, cut-to-fill, sediment and erosion controls to the council’s environmental management requirements, and hardstand subgrade preparation. Completed within the programmed eight-week window with no safety incidents and no environmental non-conformances. Referee: [Name, Project Superintendent, Liverpool City Council — phone / email].
Subdivision civil works Stage 3 (2024) — $1.45 million. Bulk earthworks, piped drainage and road formation for a 48-lot residential release. A tight cut/fill balance and proximity to a Georges River tributary required staged earthworks and reinforced sediment controls. Delivered on programme and within budget; the client engaged Macarthur Earthworks for the subsequent stage. Referee: [Name, Development Manager — phone / email].
6.  PLANT & EQUIPMENT
We own and maintain the following core fleet, supported by a digital maintenance and pre-start inspection system:
	Plant
	Detail

	Excavators
	8 units, 5–30 tonne (GPS machine guidance on larger units)

	Dozers
	3 units, including GPS-guided

	Tipper trucks
	6 units

	Rollers / compaction
	2 smooth-drum rollers, plus plate and trench compaction

	Ancillary
	Water cart, dewatering pumps, traffic-control equipment, survey equipment


Specialised plant beyond our fleet (for example, large-scale piling) is engaged through established subcontract relationships with guaranteed availability.
7.  ACCREDITATIONS, CERTIFICATIONS & PREQUALIFICATION
Management system certifications (certified by a JAS-ANZ accredited body)
1. ISO 9001:2015 — Quality Management — Certificate [number]
1. ISO 14001:2015 — Environmental Management — Certificate [number]
1. ISO 45001:2018 — Occupational Health & Safety — Certificate [number]
Prequalification (New South Wales)
1. buy.nsw Prequalification Scheme — General Construction (up to $1M), SCM0256 — Certified.
1. Transport for NSW contractor prequalification — Roadworks R2, Financial Level F2 (capacity to $2M). Bridgeworks not held.
1. Application for SCM1461 (General Construction $1M–$9M) in progress.
Industry & licensing: Member, Civil Contractors Federation (NSW). Relevant plant and high-risk work licences held by operators; details available on request.
Operating in more than one state? Prequalification does not transfer between jurisdictions. List your status in each state separately — scheme, category, level and expiry. See the appendix for the equivalent schemes in QLD, VIC, SA, WA, TAS, ACT and NT.
8.  WORK HEALTH & SAFETY
Safety is managed through our certified ISO 45001 system. Performance over the past three years:
1. Lost Time Injury Frequency Rate (LTIFR): [figure]
1. Total Recordable Injury Frequency Rate (TRIFR): [figure]
1. 100% of personnel site-inducted; documented pre-start and toolbox processes on every site.
1. No prosecutions, improvement or prohibition notices in the past [period].
Project-specific Safe Work Method Statements and a site WHS Management Plan are prepared for each engagement.
9.  INSURANCES
Current cover is maintained at the following levels. Certificates of currency are available on request.
	Cover
	Limit
	Insurer / expiry

	Public & Products Liability
	$20,000,000
	[Insurer] / [expiry]

	Workers Compensation
	Statutory (NSW — icare)
	[Policy] / [expiry]

	Contract Works / Construction
	To contract value
	[Insurer] / [expiry]

	Plant & Equipment
	[Sum insured]
	[Insurer] / [expiry]

	Motor Vehicle (fleet)
	Comprehensive
	[Insurer] / [expiry]


10.  FINANCIAL CAPACITY
Macarthur Earthworks is a financially stable, family-owned business with consistent turnover and no material litigation. Summary:
1. Annual turnover: approximately $7.8 million (FY [year]).
1. Prequalification financial level: Transport for NSW Financial Level F2 — assessed capacity to $2 million per contract.
1. Audited financial statements and an accountant’s / banker’s reference available to evaluators on request.
11.  SOCIAL PROCUREMENT, LOCAL ENGAGEMENT & REFEREES
We support the social and economic outcomes our government clients are accountable for, with commitments we can measure and deliver:
1. Aboriginal procurement: a supply agreement with a Supply Nation-certified, Aboriginal-owned plant hire supplier across South-West Sydney, with a commitment to direct a minimum of 3% of plant hire spend through Aboriginal businesses across a contract or panel term.
1. Training: a commitment to engage civil construction apprentices across multi-year engagements, with a target of including an Aboriginal or Torres Strait Islander apprentice.
1. Local engagement: a local-spend commitment within the contracting local government area, covering subcontractors, plant hire, consumables and suppliers, backed by a register of local suppliers.
1. All commitments are reported quarterly with named accountabilities.
Referees (contactable, with permission)
	Referee
	Project
	Contact

	[Name, title], Liverpool City Council
	Depot expansion bulk earthworks (2025)
	[phone / email]

	[Name, title], [Council]
	Local road drainage upgrade (2024)
	[phone / email]

	[Name, title], [Developer]
	Subdivision civil works Stage 3 (2024)
	[phone / email]


APPENDIX
TAILORING THIS STATEMENT FOR OTHER STATES
Prequalification is the part of a capability statement that must be localised — prequalification in one jurisdiction does not transfer to another. If you bid across borders, replace Section 7 with the scheme(s) relevant to each state, itemised with category, level and expiry. The schemes are summarised below; confirm current thresholds on each official portal.
	Jurisdiction
	Scheme(s) and when prequalification is generally required

	NSW
	buy.nsw General Construction up to $1M (SCM0256: Registered to $250K, Certified $250K–$1M) and $1M–$9M (SCM1461, requires ISO 9001 + 45001). Transport for NSW (Austroads NPS) for civil road/bridge over $250K.

	QLD
	Prequalification (PQC) System for government building over $1M (requires QBCC licence). Transport and Main Roads (Austroads NPS + QLD asphalt categories) for civil work. Queensland Procurement Policy 2026 removed BPIC for construction.

	VIC
	Construction Supplier Register (whole-of-government; PL ≥ $20M, PI ≥ $5M for works; project limit set by independent assessment). DTP Roads register (Austroads NPS). Fair Jobs Code pre-assessment at $3M+ project limit.

	SA
	Department for Infrastructure and Transport prequalification (building and transport-infrastructure categories; Austroads NPS), via iApply.

	WA
	Department of Finance Builders Prequalification (non-residential state building, generally $500K+). Main Roads WA (Austroads NPS) for road/bridge. Aboriginal Procurement Policy and Buy Local Policy apply.

	TAS
	Department of State Growth administers the Austroads NPS for civil (road/bridge) categories.

	ACT
	ACT Government prequalification for building contractors and consultants; Austroads NPS for road/bridge via capital works.

	NT
	The exception — NT does not use the Austroads NPS. Contractor Accreditation Limited (CAL) is the mandatory pre-qualification for most NT Government works.

	Commonwealth
	No single register. Commonwealth Procurement Rules (effective 17 Nov 2025) govern federal buying, with Australian-business preferencing for construction under $7.5M. OFSC accreditation required for Commonwealth-funded building work with a head contract of $4M+.


Thresholds vary by agency, GST treatment and contract type. Always confirm current requirements on the relevant official portal.
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